Appendix 1 - The programme for the week of the Panel’s visit

PERFORMANCE PANEL ASSESSMENT SCHEDULE - Cyngor Gwynedd
10 March 2026 - 13 March 2026

12:00 - 13:00

Individual Interview: Nia Wyn
Jeffreys, Cabinet Leader. 12:30-
1:30pm. Cabinet Leader's Room

14:00 - 15:00 Reserve: Democratic Services

Manager

Vera Jones
1-to-1 - Vera Jones's Room
in person

Day 1
Arrival, visitor passes and housekeeping, e.g. safety and a tour (30 minutes)
08:30 - 09.30
Time before the meeting for the Peer Panel - (30 minutes) Base Camp (Chief Executive's Room)
9.30 - 10.00 Full introduction to the Panel (the Council to decide on attendees, including at least the Chief
Executive and the Leader): Hywel Dda Chamber
10:00 - 11:30 Cabinet
Focus Group
[face-to-face] - Hywel Dda
Chamber
11:30 - 12:30 . .
Ch|ef1l_=_t)§_e;;ut|ve Monitoring Officer 1-to-1, lwan
Gwyrfai Room Evans's Room
191301500 e S LI Bethan Wiliams, Mantell
Executive of Grwp Llandrillo- e Observe Cabinet Meeting
Menai (virtual - Teams) (1:00- Gwynedt:iﬁ;l\g{ ;fzo(farz(;-to-face) o prerntenlinD
2:00pm). Leader's Room : -o0p
15:00 - 16:00
" Corporate Director
e Catrin Thorzas - Catrin Thomas's
Leaders Office
Virtual (Teams) - Gwyrfai
16:00 - 17:00
" Alwen Williams, Ambition Board
Youth Forum (V|rtu_al - Teams) - (Virtual) - Teams - Leader's
Gwyrfai Room
17:00 - 18:00 Held for end-of-day feedback
Day 2
09:00 - 10.30
Thematic Group: Leadership and
Governance
in person - Hywel Dda Chamber
10.30 - 11.30
Statutory Director of Social Chair and Vice-Chair of
Seivices , Governance and Audit - Virtual
Dylan Owen - Dylan Owen's (Zoom) (Gwyrfai)
Room Wy




15:00 - 16:30

Held for end-of-day feedback

Day 3

Thematic Group: Performance
Monitoring, Measurement and
Evaluation
9:00-10:30am Hywel Dda
Chamber

9.00 - 10.00

10.00 - 11.00

Hold: Customer Service Lead -

Joanne Parry and Catrin Love, . k
Desk 8, Old Clinic C-1011 Owen (Virtual) - Leader's Room

Individual Conversation: Llio Elenid

11.15-12.15

Heads of Service Focus Group
Gwyrfai

12.15-1.15

2.00 - 3.00

3.00 - 4.00

Individual Conversation: Huw Wyn
Jones (Virtual)

04:00 - 05:00

Held for end-of-day feedback

Day 4
9.00 - 12.00

1.00 - 2.30 FORMAL FEEDBACK SESSION - Hywel Dda Chamber
Panel to the Council (invitees at the Council's discretion)




